
  

 

 

 

Introduction: The Clean Energy Investment Accelerator (CEIA) is a public-private partnership initiative 
supported by the U.S. government and other donors to drive deployment of clean energy solutions for large 
consumers in key markets across the globe. In Colombia, the CEIA team is partnering with the Asociación 
Nacional de Empresarios de Colombia (ANDI) and Cámara de Comercio Colombo Americana (AMCHAM 
Colombia) to help industrial consumers procure clean electricity and improve access to financing. The CEIA 
initiative is co-led by Allotrope Partners, World Resources Institute, and the U.S. National Renewable Energy 
Laboratory, providing practical assistance to companies interested in reducing the cost and environmental 
impact of their energy.   
 
The Challenge: Many of the companies that produce goods in Colombia are paying high prices for electricity. 
These costs are rising and impacting companies’ net earnings. At the same time, many business leaders have 
made sustainability commitments and seek to reduce their environmental footprint, but do not have the 
expertise, tools, and resources to navigate clean energy procurement decisions. The cost of non-
conventional renewable energy, such as solar, has dropped significantly in recent years, but a lack of 
familiarity with innovative purchasing options can limit uptake of cost-saving renewable energy. 
 
The Opportunity: In partnership with ANDI and AMCHAM, the CEIA team seeks to collaborate with 
companies operating in Colombia to assess the feasibility of meeting their electricity demand with lower 
cost clean energy solutions.  The CEIA model bundles qualified projects into a larger portfolio and secures 
viable competitive offers from domestic and international renewable energy investors and qualified 
engineering, procurement, and construction (EPC) firms. Based on experience in Colombia and other 
markets, this model has achieved economies of scale that reduce equipment, capital, and transaction costs. 

In the first CEIA Colombia pilot project pool in 2018, solar developers offered financially attractive bids to a 
portfolio of industrial consumers at rates lower than conventional electricity prices. Benefits of the CEIA 
aggregation model resulted in solar energy cost savings of approximately 24%. Such reductions improve the 
likelihood that participating companies can procure solar through a (no-upfront capital cost) power 
purchase agreement (PPA) or purchase a system outright at a highly competitive price that can lower 
electricity costs immediately and accrue additional savings over the lifetime of the system. This creates 
opportunities for participating companies to ultimately save money and reduce their greenhouse gas 
emissions.   



 

 

Based on results of the initial analysis, the 
CEIA team will need access to basic energy 
use and costs data, as well as high-level 
property information.  If our evaluation 
suggests a solar project has a strong 
likelihood of providing savings at your 
facility’s site, the company can choose to 
participate in the 2019 CEIA RFP project 
pool. The following steps summarize the 
process for CEIA participation.   

 

Next Steps: Companies that would like to 
participate in a no-cost solar evaluation with 
the CEIA team are requested to: 

• Secure the signature of a senior-level 
company representative, such as Chief 
Executive Officer, Chief Operating Officer, 
or Energy Manager, in a Letter of Interest 
to partner with the CEIA;  

• A member of management from the 
company completes a brief initial 
questionnaire to assess early-stage 
viability; 

• Designate a primary point of contact with 
appropriate knowledge and decision-
making authority to represent the 
company throughout the data collection 
phase;  

• Participate in the final review of solar 
proposals and potentially contract 
negotiations.   

 

Note: CEIA will not publicly disclose company-
specific information. CEIA does, however, seek to use 
anonymized data for evaluation purposes, 
development of case studies, and other knowledge 
dissemination activities to fulfill its goals of 
promoting clean energy procurement in emerging 
markets.   

 

For further information: Please contact 
Hernando Roa, CEIA Colombia Country 
Manager, hra@cleanenergyinvest.org or 
310-2551322.     

 


